EXECUTIVE BOARD FORWARD WORK PROGRAMME 2017/18
as at 9t OCTOBER 2017

Introduction

This plan is published to encourage and enable greater understanding between the Executive, all Councillors, the public and other
stakeholders. It assists the Scrutiny Committees in planning their contribution to policy development and holding the executive to account.

The plan gives the public and stakeholders a chance to see the forthcoming major decisions to be made by the Executive Board and the
County Council over the next 12 months. It is reviewed and published bi-annually to take account of changes and additional key decisions.




EXECUTIVE BOARD FORWARD WORK PROGRAMME 2017/18
as at 9t OCTOBER 2017

CHIEF EXECUTIVES

Subject area and brief description of |Responsible Officer Executive Date to Date to Executive Date to County
nature of report Board Member Scrutiny Board Council
QUARTERLY PERFORMANCE Wendy Walters HR P & R Scrutiny |N/A N/A
REPORT Director of
Regeneration &
Policy
ARIP Wendy Walters Leader OCT NOV DEC
ANNUAL REPORT AND IMPROVEMENT|Director of
PLAN Regeneration &
Policy/Helen Morgan
PREVENT/COUNTER TERRORISM Wendy Walters, NOV
Director of
Regeneration &
Policy/Anthony
Maynard
WELSH LANGUAGE ANNUAL REPORT Wendy Walters, Culture, Sport |DEC JAN
Director of & Tourism

Regeneration &
Policy/Gwyneth

Ayres




EXECUTIVE BOARD FORWARD WORK PROGRAMME 2017/18
as at 9t OCTOBER 2017

CHIEF EXECUTIVES

Subject area and brief description of

Responsible

Executive Board

Date to Scrutiny

Date to Executive

Date to County

nature of report Officer Member Board Council
DISPOSALS POLICY Wendy Walters,
Director of
Regeneration &
Policy/Jason Jones
HOW CARMARTHENSHIRE RESULTS (Wendy Walters Leader OCT NOV NOV
COMPARE TO OTHER COUNCILS IN |Director of
WALES Regeneration &
Policy
EQUALITIES REPORT Wendy Walters, Housing
Director of
Regeneration &
Policy/Gwyneth
Ayres
PSB WELL-BEING PLAN FOR Wendy Walters, Leader NOV
CONSULTATION Director of

Regeneration &
Policy/Gwyneth

Ayres




EXECUTIVE BOARD FORWARD WORK PROGRAMME 2017/18
as at 9t OCTOBER 2017

CHIEF EXECUTIVES

Subject area and brief description of

Responsible Officer

Executive Board

Date to Scrutiny

Date to Executive

Date to County

& CO-OPTED MEMBERS’
ALLOWANCES SCHEME

Democratic
Services

Services Cttee

MARCH

nature of report Member Board Council
AGEING WELL ANNUAL REPORT Wendy Walters, Housing
Director of
Regeneration &
Policy/Gwyneth
Ayres
RECRUITMENT POLICY Paul R Thomas Deputy Leader 26™ MARCH
HALF YEAR SICKNESS ABSENCE Paul R Thomas Deputy Leader
PAY POLICY STATEMENT Paul Thomas Deputy Leader |N/A 23R0 FEBRUARY 14™ MARCH
Assistant Chief
Executive
SICKNESS ABSENCE Paul R Thomas Deputy Leader
ACE
TRANSFORMATION INNOVATION AND Jon Owen - TIC Deputy Leader OCT 18
CHANGE ANNUAL REPORT MANAGER
ANNUAL REVIEW OF COUNCILLORS’ |Gaynor Morgan Democratic APRIL May AGM




EXECUTIVE BOARD FORWARD WORK PROGRAMME 2017/18
as at 9t OCTOBER 2017

CHIEF EXECUTIVES

PROJECT

Regeneration and
Policy

Subject area and brief description of |Responsible Officer|[Executive Board|Date to Scrutiny| Date to Executive Date to County
nature of report Member Board Council
ANNUAL REVIEW OF THE Linda Rees Jones [N/A APRIL May AGM
CONSTITUTION - CRWG Head of CRWG - FEB
Administration &
Law
ANNUAL PROGRESS REPORT - Noelwyn Daniel Deputy Leader |APRIL MAY
DIGITAL TRANSFORMATION Head of ICT
STRATEGY 2017-2020
REVIEW OF THE CONSTITUTION Linda Rees Jones [N/A N/A AS AND WHEN AS AND WHEN
(LEGISLATION CHANGES) - CRWG Head of CRWG - FEB REQUIRED REQUIRED
Administration &
Law
REVIEW OF COMMUNITY COUNCIL Wendy Walters, Resources As and when
BOUNDARIES & ELECTORAL Director of required
ARRANGEMENTS Regeneration &
Policy
CONFERENCE Gaynor Morgan Leader N/A N/A N/A
APPLICATIONS/REPORTS Democratic Services
Manager
FORWARD WORK PROGRAMME Gaynor Morgan Business APRIL
AND UPDATE Democratic Services [Manager OCT
BI-ANNUALLY Manager
CITY DEAL UPDATE (INCLUDING Wendy Walters Leader
LIFE SCIENCE & WELLNESS Director of




EXECUTIVE BOARD FORWARD WORK PROGRAMME 2017/18
as at 9t OCTOBER 2017

CHIEF EXECUTIVES

Subject area and brief description of
nature of report

Responsible Officer

Executive Board
Member

Date to Scrutiny

Date to Executive
Board

Date to County
Council

WELLBEING OBJECTIVES

Wendy Walters
Director of
Regeneration and
Policy

Communities
and Rural Affairs

FEEDBACK

Head of
Administration &
Law/Gaynor Morgan

Democratic Services
Manager

HUB AND COMMUNICATIONS - Wendy Walters, Deputy Leader |As and when As and when As and when
UPDATE Director of required required required
Regeneration &
Policy
WELSH GOVERNMENT Wendy Walters Deputy Leader |If applicable If applicable If applicable
CONSULTATION DOCUMENTS Director of
Regeneration &
Policy
OUTSIDE BODY - MEMBER Linda Rees Jones Deputy Leader [N/A N/A N/A




EXECUTIVE BOARD FORWARD WORK PROGRAMME 2017/18
as at 9t OCTOBER 2017

COMMUNITY SERVICES

Subject area and brief description of

Responsible Officer

Executive

Date to Scrutiny

Date to Executive

Date to County

INVESTMENT AND SERVICE
IMPROVEMENT OF SPORT & LEISURE
— FITNESS AND AQUATICS

& Tourism

nature of report Board Member| or other Cttee Board Council
REVISED CHARGING POLICY (post Lyn Walters / Rhys [SC&H SC&H TBC TBC
consultation) Page TBC
GWENDRAETH SPORTS HALL lan Jones Culture, Sport
& Tourism TBC
CHILD MEASUREMENT PROGRAMME E&C
REPORT ON THE CAPITAL lan Jones Culture, Sport




EXECUTIVE BOARD FORWARD WORK PROGRAMME 2017/18
as at 9t OCTOBER 2017

COMMUNITY SERVICES

Subject area and brief description of

Responsible

Executive

Date to Scrutiny

Date to Executive

Date to County

nature of report Officer Board Member| or other Cttee Board Council
MENTAL HEALTH TRANSFORMATION |Avril Bracey SC&H
MEETING THE REQUIREMENTS OF THE[Robin Staines HSG
GYPSY & TRAVELLERS (Rachel Davies)
ACCOMMODATION NEEDS
ASSESSMENT
TENANT VISION ENGAGEMENT PLAN [Robin Staines (Les HSG Autumn 2017
(POST CONSULTATION) James)
DAY OPPS WITHIN Robin Staines SC&H
CARMARTHENSHIRE
HOMELESSNESS STRATEGY - Robin Staines HSG
ENFORCEMENT POLICY (POST Robin Staines PP
CONSULTATION)




EXECUTIVE BOARD FORWARD WORK PROGRAMME 2017/18
as at 9t OCTOBER 2017

CORPORATE SERVICES

Corporate Services

Subject area and brief description of Responsible Executive Date to Scrutiny | Date to Executive Date to County
nature of report Officer Board Member Board Council
RESERVES STRATEGY Chris Moore RESOURCES OCT 2017 N/A
Director of
Corporate Services
BI-MONTHLY REVENUE AND CAPITAL [Chris Moore RESOURCES N/A APRIL N/A
BUDGET MONITORING REPORTS Director of JUNE
Corporate Services SEPT
NOV
JAN
MARCH
QUARTERLY TREASURY Chris Moore RESOURCES N/A JULY N/A
MANAGEMENT AND PRUDENTIAL Director of OCT
INDICATOR REPORT Corporate Services JAN
ANNUAL TREASURY MANAGEMENT & (Chris Moore RESOURCES N/A JULY FEB
PRUDENTIAL INDICATOR REPORT Director of
Corporate Services
5 YEAR CAPITAL PROGRAMME Chris Moore RESOURCES ALL NOV N/A
Director of DEC/ JAN




EXECUTIVE BOARD FORWARD WORK PROGRAMME 2017/18
as at 9t OCTOBER 2017

CORPORATE SERVICES

Corporate Services

Subject area and brief description of Responsible Executive Date to Scrutiny | Date to Executive Date to County
nature of report Officer Board Member Board Council
5-YEAR CAPITAL RECEIPT STRATEGY (Wendy Walters, RESOURCES n/a n/a n/a
Director of
Regeneration &
Policy
COUNCIL TAX SETTING REPORT Chris Moore RESOURCES n/a n/a march
Director of
Corporate Services
COUNCIL TAX BASE Chris Moore / John RESOURCES N/A NOV MARCH
Gravelle
COUNCIL TAX PREMIUMS Chris Moore / John RESOURCES \ (date unclear) \ (date unclear)
Gravelle
Council Tax Reduction Scheme Chris Moore / John RESOURCES N/A N/A JAN
Gravelle
BUDGET STRATEGY (Revenue and Chris Moore RESOURCES ALL NOV N/A
Capital) Director of DEC/ JAN




EXECUTIVE BOARD FORWARD WORK PROGRAMME 2017/18
as at 9t OCTOBER 2017

CORPORATE SERVICES

Subject area and brief description of

Responsible

Executive

Date to Scrutiny

Date to Executive

Date to County

Director of
Corporate Services

nature of report Officer Board Member Board Council
BUDGET OUTLOOK (Revenue and Chris Moore RESOURCES ALL NOV N/A
Capital) Director of DEC/ JAN
Corporate Services
TREASURY MANAGEMENT POLICY Chris Moore RESOURCES N/A FEB FEB
AND STRATEGY Director of
Corporate Services
FINAL BUDGET Chris Moore RESOURCES N/A FEB FEB
Director of
Corporate Services
HOUSING REVENUE ACCOUNT Chris Moore RESOURCES HOUSING FEB FEB
BUDGET AND RENT SETTING REPORT |Director of
Corporate Services
BUDGET OUTLOOK 2018/21 Chris Moore RESOURCES N/A JULY/SEPT N/A




EXECUTIVE BOARD FORWARD WORK PROGRAMME 2017/18
as at 9t OCTOBER 2017

EDUCATION & CHILDREN

SYNOPSIS

Subject area and brief description of | Responsible Officer| Executive Board | Date to Scrutiny | Date to Executive | Date to County
nature of report Member Board Council
MODERNISING EDUCATION Simon Davies, E&C N/A N/A N/A
PROGRAMME - QUARTERLY Schools
PROGRESS REPORTS Modernisation
Manager
FELINFOEL COMMUNITY Matt Morden E&C TBC
EDUCATION CENTRE — OPTIONS
FOR THE DISPOSAL OF THE
BUILDING
REVIEW OF BEHAVIOUR Gareth Morgan E&C TBC TBC TBC
MANAGEMENT SERVICES
IACCOMMODATING LOOKED AFTER [Stefan Smith Head " |[E&C
CHILDREN — COMMISSIONING & of Children’s
COSTS Services
CSSIW INSPECTION, EVALUATION & [Stefan Smith — Head [E&C
REVIEW OF LOCAL AUTHORITY of Children’s
SERVICES Services
SCHOOL IMPROVEMENT PANEL Gareth Morgans — [E&C
ANNUAL REPORT Head of Education
ESTYN REPORT -QUARTERLY Gareth Morgan E&C




EXECUTIVE BOARD FORWARD WORK PROGRAMME 2017/18
as at 9t OCTOBER 2017

ENVIRONMENT

Subject area and brief description of
nature of report

Responsible
Officer

Executive Board
Member

Date to Scrutiny

Date to Executive
Board

Date to County
Council

FLOOD RISK MANAGEMENT PLAN

Ruth Mullen
Director of
Environment /
Ainsley Williams
Head of Waste &
Environmental
Services

Environment

Feb 18

WASTE TREATMENT AND DISPOSAL

Ruth Mullen
Director of
Environment /
Ainsley Williams
Head of Waste &
Environmental
Services

ENVIRONMENT

Jan 18

REVIEW OF HOUSEHOLD WASTE
RECYCLING CENTRE PROVISION

Ruth Mullen
Director of
Environment /
Ainsley Williams
Head of Waste &
Environmental
Services

ENVIRONMENT

Feb 18




EXECUTIVE BOARD FORWARD WORK PROGRAMME 2017/18

as at 9t OCTOBER 2017
ENVIRONMENT
Subject area and brief description of Responsible Executive Board | Date to Scrutiny | Date to Executive Date to County
nature of report Officer Member Board Council

SUPPLEMENTARY PLANNING Ruth Mullen DEPUTY LEADER OCT 17
GUIDANCE Director of

Environment /

Llinos Quelch

Planning Services
FEES REGARDING COMMON LAND |Ruth Mullen Environment

Director of

Environment /

Llinos Quelch

Planning Services
GARDEN/GREEN WASTE Ruth Mullen Environment Jan 18 Feb 17
COLLECTION UPDATE Director of

Environment /
Ainsley Williams
Head of Waste &
Environmental
Services




EXECUTIVE BOARD FORWARD WORK PROGRAMME 2017/18
as at 9t OCTOBER 2017

ENVIRONMENT

Subject area and brief description of
nature of report

Responsible
Officer

Executive Board
Member

Date to Scrutiny

Date to Executive
Board

Date to County
Council

HIGHWAYS DESIGN GUIDE

Ruth Mullen
Director of
Environment /
Steve Pilliner
Highways &
Transport

Environment

Dec 17

ASSET MANAGEMENT PLAN

Ruth Mullen
Director of
Environment /
Steve Pilliner

Resources

Feb 18

Environment /
Ainsley Williams
Head of Waste &
Environmental

Services

Highways &

Transport
WASTE DISPOSAL CONTRACT Ruth Mullen Environment
AWARD Director of




